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Topics to be covered:
A Social enterprise
A Emerging issues ¢ climate change, peak oil

A Emerging approaches ¢ resilient
communities, Transition Towns

A New website! Timely Topics J



What is social enterprise?

A not a legal expression in Canada

A no national or provincial social -
enterprise act or regulation that S TAY(C
defines it or gives it legal form or
structure

A not addressed in the federal Income ° @
Tax Act

AXaz2 F2NI y265s ¢S |
definitions, which emerge from the
activities of CED practitioners!




What is social enterprise?

Social enterprises in Canada are, for the most
part, businesses operated by non profits and
charities to meet a need in the marketplace
that the traditional business sector does not
offer; to provide training and employment
opportunities to the marginalized; or to
provide unencumbered income to
community-based groups, to achieve more of
their social / environmental visions with
greater self-determination.




What is social enterprise?

A UK definition: e

g

VA%

Social enterprise has six defining characteristics:
A Having a social purpose or purposes.

A Achieving the social purpose by, at least in part, engaging in
trade in the marketplace.

A Not distributing profits to individuals.
A Holding assets and wealth in trust for community benefit.

A Democratically involving members of its constituency in the
governance of the organization.

A Being independent organizations accountable to a defined
constituency and to the wider community.
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What is social enterprise?
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wThis I1s meant to reflect attention to economic,
social, and environmental imperatives.

wSadly, the environmental aspect is often
Ignored.
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Another challenge:

Is there room in the Canadian social enterprise
landscape for the intentional inclusion of

business?

Folks from the private sector may act as:

/

A ...investors
A ...mentors
A ...partners




Features of social enterprise

A Social enterprise is a business;

ACKS LINPTAOA | NB dza SR
social mission, or jobs are created (or training Is
provided) for community members in need,;

A A possible solution for long-term sustainability
(not a quick fix);

A Offers goods or services into the market place;
A Requires full Board and decision-maker buy-in.



Benefits of social enterprise

A Create training / employment opportunities for
marginalized individuals;

A Offer a needed good or service;

A Lessen reliance on grants and government
funding;

A Control the services that are offered to
O2yauAaddzSydias AyaiuaSkR
mandates.



Some examples of my own...

AAbbotsford Farm & Country Market
AlnsideArt Cooperative

AClayburn Village Community Society
AARISE
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Introducing the
Development Wheel ...

A This curriculum was designed by the
Canadian Centre for Community Renewal

A YAY Michelle Colussi!!' J J J

A Based on an earlier iteration that focuses on
Aboriginal community development

A A detailed workbook on the Development
Wheel, including helpful checklists, Is
available!

A Building Community Wealttan be uploaded
at www.cedworks.com



http://www.cedworks.com/

Helpful insights from the
Development Wheel curriculum...

Soclal enterprise tends to occur on 4
(concurrent) levels:

1. Organizational development

2. Enterprise development

3. Community participation and strategic
networking

4. Technical assistance



Helpful insights from the
Development Wheel curriculum...

Soclal enterprise tends to occur in 4
phases:

1. Getting started

2. Building the base of SE development

3. Focusing the opportunities

4. Detailed planning and mobilization of
resources
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A Dedicated staff / volunteer time

Al WOKI YLIAZ2Y Q

A Business acumen

A Adequate financing

A Expertise in good / service being offered

Al 2YT2NU 6AUGK U0KS ARSI
A Organizational desire of autonomy
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A Acknowledgement of time and resources
needed to start and operate a business

A Comfort (and organizational capacity!) to
make mistakes and learn from them

A Willingness to spend time on exploration and
planning

A Adaptability to new information, changed
environments, opportunities, market changes



Beware of SE pitfalls...

A Viewing SE as a quick-fix to financial pressures
of the host organization

A Not enough energy put into market research
(1.e. proving demand for the offering)

A Lack of comfort with generating revenues

A Being married to a certain business idea or
approach when research is against it

A Organization inertia / resistance to change



Beware of SE pitfalls...

A Tensions between financial imperatives and
social goals

A Being misunderstood by the business
O2YYdzyAlé Soad Wdzy Tl 7
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to draw the parent organization away from its
core values and mandates



Beware of SE pitfalls...

A The biggie: expecting a social enterprise to
generate significant profits for the parent
organization while creating significant training

and/or employment opportunities for the
marginalized!

A If you read nothingelseddd D22 3f S
CKS [AYAGAa 2F {20Al f



Bookmark www.centreforsocialenterprise.com:

A Links page includes section on funding
sources

A Homepage item #3 ¢ sector brief on training
'YV R SYUfzeYSYU { 9 Qa

AHomepageitem#4 (NS5 OA S ¢ KT O
SE primers
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Emerging issues

PPPGKI 1Qa GKS NIBf S¢

Info mainly from
The Transition Handbook, 2008
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environmental activists...???

Historically, social, economic, and ecological
challenges have been addressed in a
piecemeal, uncoordinated manner.

The response to all three of these global
challenges must be integrated at the
community level.

Communities must lead the way for regions and
nations around the worldt and quickly.



Emerging issues
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Climate changecy 2 f 2y 3 S

Ab2 f2y3ISNJI O2yaARSNEBR
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to scientists studying climate change is the
fear in the voices and words of people not
accustomed to be[ing] fearful, and the sense

that generally speaking, scientists are far more
G2NNA SR UGKIFIY (0KS NBai

¢ Sharon Astyk, How fast Is global warming
happening?



Climate change ¢ what we notice

A We are all noticing dramatic weather changes,
even year to year. These include more
temperate seasons, changes in precipitation
patterns, and more dramatic weather events.

A We see changes in growing seasons, animal
migrations, and water levels.

A We are learning about accelerated animal
extinctions and damage to ecological systems
(e.g. the bees!).



Climate change ¢ what causes it?

A Burning fossil fuels;
A Deforestation;

A Methane emissions from
livestock, mining, and
wetland reductions:

A Nitrous oxide emissions
from agriculture and
airplanes.
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Climate change ¢ what it means

Al WGKAO|TSYSRQ fF&8SNJ 27
carbon dioxide, methane, nitrous oxide) trap heat
AY UKS SFNIKQa |dY2aLkK
effect).

A Pre-industrial levels of CO2 were 278 ppm. By
2007, they were 385 ppm. This has resulted in an
temperature increase of 0.8 degrees C.

APe¢KS SYSNHAyYy3 O2zyasSyad
been that the imperative Is to keep below a 2C
AYONBIasS ad it O2adaad




Climate change ¢ acceleration

A Even if we were to somehow halt greenhouse
gas (GHG) emissions today, we have created a
domino effect that will continue to cause the
release of greenhouse gases.

A We are today only experiencing the effect of
DID SYA&daA2ya SYAUGUOSE
gases heat up over time; methane released
from tundra adds to the mix.



Climate change ¢ ice turns to water

A It is estimated that the Arctic will be ice-free
by 2013.

A This will accelerate the melting of the
Greenland ice sheet. (revkin)

A Sea levels could rise by 5 meters by 2099,
affecting 2 million square meters of land, and
669 million people. «ann)

A Climate change is a social issue!!!




A Until recently, it was believed that the scale of
climate change necessitated cutting our GHG

emissions by 90% by 2030. (monbiot)

A The latest modelling suggests that humanity
has to ZERQO its emissions by 2060, just to stay
at the 2 degree C increase. (lobal Commons Institute)
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Emerging Issues
...peak oll
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Peak oll ¢ what Is I1t?

At SIF'T 2Aft NBFSNAR (G2 UF
supply.

AhAf LISF{1TSR AYy 0KS | of

A It is generally thought that we are about to

neak globally, sometime in the next 2-15

years. Some believe that we have already
neaked.

A Peaks are normally not recognized until they
nave passed ¢ we see them via the rearview
mirror!




Peak oll ¢ what Is I1t?

A Peak oil does notmean that we have run out
of oil ¢ It means that we are halfway through
our supply.

Al TGSNI 6S WLISIF 1 QX SQSN
expensive to extract (reduced pressure) and to
refine (decreased quality).

A Peak oil doesmean that the market will switch
TNRY || 0dz2SNBQ G2 | 2
Increase quickly, on a steep curve until they
simply become unaffordable.




Peak oil ¢ and old

beer !

A We will begin to exploit any sources of oil, even

the dirty, costly ones, whic
environmental and social ¢

N can create extreme
egradation.

A Consider the tar sands... Li
cleaning the carpet of an o

kened to steam
ld pub In order to

extract the very last drops of beer! High labour

for poor quality outputs.

A Fort McMurray, AB is experiencing rapid
economic growth without the physical and social

Infrastructure to sustain It;
suicide rates, and drug use

Increased crime,
, housing shortages.
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Peak oil ¢ who cares?

You should care if you...
A Use nearly any form of transportation

A Use any products that are imported from beyond
the region

A Eat (consider the oil required for farming, and
that fossil fuels are ingredients in fertilizers)

A Use anything that is made of oil (plastics,
electronics, and petro chemicals are examples)

A Cannot use your own skills to get your basic
needs met!




Peak oll ¢
Fa AF OKFG @SNB

ACKS 3JIf20S Aa y266 Ay |
using more finite natural resources than we
KI ST WOo2NNRGAYIQ AV
of future generations.

A It is projected that the globe will soon be in a
aAldzr GA2Y 2F WLISF] S¢
land, peak water, peak food...

A We need to dramatically alter the way that we
consume...



Peak oil and climate change ¢
some commaon responses

ABusiness as usual
AWaiting for the magic elixir
AThe government will save us
ATechnology will save us
AY9 OSNE YLy §
AAtlantis scenario ¢ collapse



http://images.google.com/imgres?imgurl=http://clock-desktop.com/screens/shiny_clock/palms-clock.jpg&imgrefurl=http://www.sharewareconnection.com/shiny-clock-screensaver.htm&usg=__htVSDvJzrQPCDwGnX-OCFWj4uVc=&h=768&w=1024&sz=118&hl=en&start=17&tbnid=8wcCMHCYRwTHqM:&tbnh=113&tbnw=150&prev=/images?q=clock&gbv=2&hl=en

Some exciting community responses!

Resilient communities /
Transition Towns

AR
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When CC and PO are viewed as two
aspects of the same problem:

W/ £ AYF 0S O Khoufdeh&hgeivhededs
peak oll says we will be forcedo change. Both
categorically state that fossil fuels have no role
to play in our future, and the sooner we can
a02L) dzaAy3a UKSYZX (KS

¢ Rob Hopkins, author of The Transition Handbook:
from Oil Dependency to Local Resilience



When CC and PO are viewed as two
aspects of the same problem:

Wel 1SY 023F3STGKSNE Of AYI
a nearly airtight argument. We should reduce our
dependency on fossil fuels for the sake of future
generations and the rest of the biosphere; but
even if we choose not to do so because of the
costs involved, the most important of those fossil
fuels will soon become more scarce and
expensive anyway, so complacency Is simply not
'y Z2LIUAZ2YQ

¢ Richard Heinberg, author of Peak Everythingnd
Powerdown



When CC and PO are viewed as two
aspects of the same problem:

Community-based approaches can include:
A Planned relocalization of economies

A Decentralized energy infrastructure

A The Great Re-Skilling

A Localised food production

A Energy descent planning

A Local currencies

A Smart transportation

A Connection / densification of work / home /
social settings



Resilient Communities J

APNBaAaAfASYOSQ Aa | O2y
ecological studies and now being applied to
community health.

A see Resilience Thinking: Sustaining Ecosysten
and People in a Changing Waqiby Brian
Walker and David Salt, 2006.

A CED practitioners are now beginning to
consciously apply this concept to their work.



Resilient Communities J

As the ecological model teaches us, resilience involves
the characteristics of:
1. Y2RdzE F NAOG& o00SAy3 |ofS
threats of a larger system, or in the case of

community, a move to more local economies and
systems);

2. diversity (1.e. not putting all of our eggs in one basket,
so that if one element of a system fails, the whole can
carry on without system failure); and

3. feedback loops (meaning that the community is
attuned to signals of possible collapse within the
overall system).
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Resilient Communities J

A Resilient communities include but are not
limited to social enterprise.

A The idea is not to become a walled-in
segregated community, but to be as self-
sufficient as possible, and thereby able to
adzNBAGS | yR | RFELIW G2
example of the opposite was the global ripple
recently felt by the US foreclosure crisis).




Resilient Communities J

A The resilient communities approach embraces
pro-activity, and pride in placemaking.

A Community members are valued for their
assets, skills, and relationships, and are

iIncluded in social and economic life (a value of
CED).

A Resilient community responses are as diverse
as the communities themselves!



Transition Towns J

Atc¢eQad IINB 2yS SEFYLX S 2
approach.
A The first TT was launched in Totnes UK in 2006.

ACKSNE N y2g Y2NB OGKI
world, including 100+ in the UK, 38 in the US, and
5 In Canada (Peterborough, Guelph, Dundas,
Nelson, and Victoria).

A The first Canadian-taught 2-day TT session was
held in Abbotsford in March 2009. Michelle
Colussi is the only Canadian certified to teach it!




Transition Towns J

A Transition Towns embrace the opportunity to
become more self-reliant by supporting local
citizens in a variety of working groups based
on their interests.

At¢cQa ISYSNIftfteée o0S3IAY
on the issues of climate change and peak oill,
then move to action.

At ¢ Qa NBadzZ 0 AYy AYRAOG)
empowerment (another CED value!).



Transition Towns J e
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Focuses include: Ak }
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A increasing local food production
A encouraging alternative transportation

A engaging youth in stories about their future
A energy re-fitting of houses

A education related to building skills that we
seem to have forgotten (aka The Great Re-

Skilling).



Transition Towns J

Neighbourhoods, villages, and larger
communities are embracing the challenge
with gusto, as they begin to place people
above profits, discover the limits of
O2y adzYSNAAYZ | YR dzy R!
RSAO0OSYyd LI yYyQY &SI yA
reliance on fossil fuels and other scarce
resources.



The psychological element

The first TT benefitted from the fact that a
higher than average number of Totnes
residents were psychologists!

Built into the TT paradigm isa concernfor
LIS2 LI SQa AYAUALFE NBI C
support groups, a philosophical approach that
comes from addictions theory (i.e. addiction
to oil), and an honouring of and patience with
human engagement in the change process.



The values element

Community building in this area is concerned
with why and how people undertake radical
personal change, which is a requirement in
the face of the dramatic and accelerating PO
and CC threats.

Spiral Dynamics represents just one way of
understanding how people develop from ego-
centric to world-centric value systems.



How does this relate to social

A Consider how t
the realities of
and services wi

enterprise?

ne market will change given
PO and CC ¢ what new goods

| be needed?

A With decreasing reliance on imports (due to
high transportation costs) plan your SE with
this in mind ¢ both inputs and outputs.

A How can communities be assisted through SE
to cope with the emerging realities of our

future?



How does this relate to social
enterprise?

A What skills will you need to foster in your
employees / trainees?

Al 26 Oly @&2dz WSELJ 2A ¢
economies? This provides you with a
competitive advantage over the Big Box stores
¢ transportation costs will trump cheap
overseas labour costs.

A How can your SE consume less or alternative
energy? Consider carbon neutrality?



How does this relate to social
enterprise?

A What community members will become
displaced or more marginalized given new
realities? How can an SE help?

A2 KIFgd WINBSYQ 2206a Oy
capacity in?

A How can your SE reduce transportation
requirements, of goods, staff, and clients?

A How can your SE set an example for other
organizations and communities?



How does this relate to social
enterprise?

A Consider the fact that manufacturers will
move to the creation of products that last
f 2y 3ISNI O 2 LJLJ2 ASR
Repair businesses will be much more
common.

Al 26 Ol y -loctédan ordeBto Gk
advantage of economies of scale in energy ,
dzaS2 2NJ ¥F2NJ 2yS {9 U
another?



How does this relate to social
enterprise?

AaAIKI @2dz O2YaARSNI GOF
energy-efficient technologies or are connected
to renewable energy production?
Al 2éA(V)I- Yy € 2dz dz;[liSl}lel-‘IE'
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For more information...

Tomorrow, we will be officially launching a new
web portal called Timely Topics.

Go to www.southfraser.com, and click on the
Timely Topics image of the sundial.
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For more information...

The portal includes web links to these topics:

C Climate change }\\\

C Economics ’

¢ Energy ‘
—

C Food security -3
C Local economies N
C Neighbourhood building

C Peakoll

C Resilient communities / sustainability

C Transportation

o7



Thank you...
Stacey Corriveau can be reached at:

stacey@centreforsocialenterprise.com
604.864.5770 ext 307
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