
Resilient Communities

Canadian Centre for Community Renewal, 
mcolussi@telus.net



A resilient community:

Is pro-active in implementing solutions to social, economic 
and environmental challenges.

Intentionally builds knowledge and skills of citizens, 
organizations and enterprises to be able to respond to 

vulnerabilities in new and innovative ways.

Understands that change means letting go, and at the same 
time holding on to what is essential.

Canadian Centre for Community Renewal, 
mcolussi@telus.net



²ƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ǊƛƎƘǘ ƴƻǿΚ
·Rising fuel costs

·Ecosystem degradation

·Income gap is widening

·K readiness has declined in BC

·Declining natural resources

·Volatile commodity markets

·Land scarcity & price point

·Aging population stresses healthcare, business retention

·Downloading of responsibility to municipal levels

·Global warming

·Global financial instability 

·Food security issues

·Housing shortages
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IƻǿΩǎ ǘƘŜ ǎȅǎǘŜƳ ǿƻǊƪƛƴƎ ŦƻǊ ǳǎΚ
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²ƘŀǘΩǎ ŘƛŦŦŜǊŜƴǘ ǘƘƛǎ ǘƛƳŜΚ
·Global everything

·Converging trends are interacting & competing:
·Dŀǎ ǇǊƛŎŜǎ Ҍ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ Ґ ƭŜǎǎ ŘǊƛǾƛƴƎ Ґ ƭŜǎǎ Ǝŀǎ ǘŀȄŜǎ ΧΦ ǇǊƻǾƛƴŎƛŀƭ 

revenues decline and provincial services decline

·Local ςfresh ςorganic ς(food/health awareness ) as farmers age 
(demographics) and land is scarce/costly/allocated for condos (growth)

·Banks have restricted business credit (economic instability) just as aging 
business owners retire in droves (demographics)

·More jobs (growth) require more energy as we move to reduce 
greenhouse gases (climate change/fossil fuel use) 

·Unemployment and poverty peaking (economic inequity) while funding 
for education and social capital hits lowest levels

Do we need a system re-think?
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Resilience is the new lens:

·Local (community and personal) self-reliance, 
ownership and control

·Regional relationships and coalitions

·Strengthen adaptive capacity

·Work with faster feedback loops

·Increase diversity

·Understand and work with complexity: social + economic 
+ environmental factors = innovation
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Complex inter-actions
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Perspectives on a problem:

Homelessness and vandalism have increased in the 
downtown core: 

·What is the perspective of a local business owner?

·What is the perspective of the local food bank?

·What is the perspective of the city?

·What is the perspective of the homeless person?

·What is the perspective of the public /shoppers?

Innovation lives in the space between our points of view ς
ƛƴ άǳƴŘŜǊǎǘŀƴŘƛƴƎ ŜŀŎƘ ƻǘƘŜǊǎ ƳŜŀƴƛƴƎέΦ (Paul Born)
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Economic AND social solutions:
Food security concerns:

·Personal awareness, support and change factors

·Income factors: training, transportation, jobs

·Food price point factors: processing, transportation again

·Nutrition literacy factors

·Land availability, cost & use factors 

·Food value chain knowledge and factors (access to credit)

·Growing and preserving re-skilling factors

·Housing/homelessness factors (land again)

·Roles: schools, doctors, social workers, mental health, 
ŜƳǇƭƻȅŜǊǎΣ ŎƛǘȅκƭŀƴŘ ƻǿƴŜǊǎΣ ōŀƴƪǎΣ  ŦŀǊƳŜǊǎΣ bDhΩǎ
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Local self-reliance:
·De-centralization reduces impact of external threats

·Local business: equity more likely reinvested locally & 
commitment more likely to withstand stresses

·Local assets = local control & equity

·Local (community) finance ςCredit Unions invest ςother 
investment funds 

·Local food sources reduces reliance

·Local control means you get feedback fast

·Local relationships  build local capacity 
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Local solutions and profits:

·Healthcare: Pacific Rim Health Care Clinic and Co-op in 
Port Alberni & Hospice Houses everywhere

·Youth: Penny Lane retail outlet  in Summerland

·Housing/Youth/Training: Ownership Solutions in 
Winnipeg

·Tourism: Heritage tourism infrastructure in Nelson

·Forestry: Municipal Tree Farm Licence in Revelstoke

·Land Acquisition: Community Land Trust in Vernon

·Food: Mayor bans bottled water spending & mandates 
inventory of all spaces for food growing in San Francisco
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Regional solutions and profits:

Where does your 
money go?

·ASPECT ςcoalition building

·Co-operative Employee 
Partnership Program (Nova 
Scotia)

·Credit Union & Gov. partners

·Community Economic 
Development Investment Funds

·Cape Breton raised 1.2 million 
over 3 years and paid a 4.3% 
dividend to investors
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